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With a vast collection of expertise, partners, and services 
to include planning, design, finance, construction, and 
development; Construct Two Group (CTG) has amassed 
a vast $1 billion portfolio of national, state, and local 
acclaimed projects in the commercial, education, university, 
military, municipal and entertainment industries. 

Throughout the pages of this booklet, you will learn what 
sets CTG apart from our competitors; including our history, 
project experience, and services. We believe that successful 
student housing developments focus on meeting the needs 
of all its residents, partners, and operators by supplying 
them with the tools necessary for their success.  

CTG’s company philosophy is to prioritize being a good 
partner that listens first, and thus we place uncommon 
value on being plain spoken while respectful, and a “teller 
of truth”. CTG subscribes to making promises that can be 
kept while simultaneously exceeding expectations. We 
believe in the importance of building a foundation of trust 
in a partnership. We are committed and pledge to work 
with each client in a collaborative, flexible, and transparent 
manner and to openly share our thoughts based on our 
experience in the public-private environment. 

CTG honors the principle to first develop a relationship 
with the client, then construct and develop the project, 
and finally deliver more to the client than they expect. 
CTG knows each client is unique, and every project is best 
begun at square one. While many of our competitors offer 
some “tried and true” formulas to their construction and 
development methods, CTG believes this cookie-cutter 
approach fails to offer clients the customized services 
necessary to meet the individual needs of each unique 
development. 

CTG is proud to share its vision with you and looks forward 
to being a part of your growth and success. 

Derrick Wallace
Chairman

THE NEW WAY
   FORWARD

UNDERSTANDING 
DEVELOPMENT MANAGEMENT 
RELATIONSHIPS (DMRS) 3
DMR KEY ELEMENTS 
FOR SUCCESS 3
DMR TOP 10 
CRITICAL ISSUES CHECKLIST 4
DMR PROJECT 
APPROACH DECISIONS 5
UNLIMITED BENEFITS
OF DMRS 6
UNDERSTANDING 
DEVELOPMENT MANAGEMENT 7
DMR SUCCESS CASE STUDY: 
FAMU MAIN STREET 
CORRIDOR DEVELOPMENT 9
ABOUT THE FIRM:
CONSTRUCT TWO GROUP 11

TABLE OF 
CONTENTS



CONSTRUCT TWO GROUP
Nation’s Largest African American Development Management  Firm 

GUIDE TO SUCCESSFUL DEVELOPMENT MANAGEMENT RELATIONSHIPS 
- 3 -

Establishing a Development Management Relationships (DMR) to deliver a public 
facility may be the right approach for your infrastructure needs. This guide includes 
Construct Two Group’s step-by-step approach to DMR development management 
and summarizes what are considered best practices for implementation.

• Supportive DMR Enabling Legislation
• Thorough Delivery Options Analysis Process
• Effective Contract Documents and  

Outcome Specifications
• Dedicated DMR Team or DMR Center of Excellence

• Competitive and Transparent  
Procurement Process

• A Clear Project Champion
• An Effective and Consistent  

Stakeholder Outreach Program

KEY ELEMENTS FOR A SUCCESSFUL DMR

A DMR IS:
A DESIGN AND CONSTRUCTION, FINANCING, 
OPERATIONS AND MAINTENANCE PARTNERSHIP
Public sector contracts with private sector to deliver 
assets and services for the benefit of the general public

A RISK SHARING APPROACH
Private sector assumes financial, technical and 
operational risk; public sector sets policy and retains 
ownership

A LIFECYCLE PROCUREMENT APPROACH 
THAT GUARANTEES PERFORMANCE
By integrating delivery with operations and maintenance, 
the asset performance is optimized for the long term

A TRANSPARENT RELATIONSHIP
Public stakeholders can expect to be regularly updated 
and informed throughout the project

A DMR IS NOT:
PRIVATIZATION
Public sector retains ownership and ultimate control 
of the public asset

A FUNDING SOLUTION
Government agency pays for the project through the 
ability to leverage private financing not otherwise
available through regular public procurement

A LOW-QUALITY DELIVERY MODEL
Private entity enters into a performance-based 
contract with financial penalties imposed by the 
public agency if availability and quality standards 
are not met

THE RIGHT SOLUTION FOR EVERY PROJECT
A Value-for-Money analysis is performed by 
experienced
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CRITICAL
ISSUES
CHECKLIST

1. VISION

2. CHAMPION

3. COMMUNICATIONS

4. COMMUNITY

5. COMMITMENT

6. EXPERIENCE

7. FUNDING

8. STAFF/ADVISORS

9. TIME

10. ACCESS

What basic public need does the project address? 
How do you reach consensus on core objectives and public policy goals? 
How will you measure success?

Who is standing up for the project and the model?
Will DMRs be there after the next election? 
What happens next?

Did an analysis take place? 
Is this project delivery type supported?
Are you communicating the process and results?

What are the benefits and tradeoffs of DMR delivery? 
How do you incentivize good behavior from the private partner? 
What are the employment impacts, both immediate and long term?

Do we have the support for our agency to do things differently than 
using our traditional procurement methods?

Do we have the right or relevant experience to adjust to planning for, 
implementing and then managing DMR procurements?

Is there any money for DMR projects? 
Federal funding? 
What are leveraged funds?

Do we have the personnel resources to handle projects 
procured through DMRs? Right people? Right skills?
What advisors are needed and for what roles?

Do we have the time to take DMR on, in addition to the 
overwhelming workload we are already dealing with? 
Is there an achievable timeline in place?

Will we have access to innovations? 
Novel designs? 
Creative construction techniques?

10TOP
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FOR THE RIGHT PROJECT, THERE ARE MANY BENEFITS A P3 DELIVERY APPROACH CAN PROVIDE, INCLUDING: EXAMPLES OF GOOD P3 PROJECT CANDIDATES:

ON-TIME | ON-BUDGET DELIVERY
Experience with P3s, both globally and in 
North America, shows that using this approach 
consistently delivers infrastructure on-time and 
under budget, and exceeds quality expectations.

COST CERTAINTY
A P3 contracting approach provides owners with 
cost certainty not only for the development of the 
asset but also during operations and maintenance 
over the 20+ year contract term.  

ACCOUNTABILITY
The public sector looks to the P3 concessionaire 
to be the single point of accountability for all 
aspects of delivery, including fi nance, operations 
and maintenance. 

GREATER INNOVATION
By incorporating the design and delivery 
considerations through a P3 approach, and initiating 
the procurement before all project elements are 
fi xed, the partners work as a team in a competitive 
procurement to optimize project performance 
standards and outcomes, thus greatly enhancing 
the public asset through private sector innovation.

LIFE-CYCLE  MAINTENANCE
The P3 concessionaire, who not only designs and 
builds the asset, but provides operations and 
maintenance over the 20+ year contract term, 
uses an integrated, life-cycle approach to optimize 
asset performance over the long term.

ACCELERATED DELIVERY
Because of integrated delivery and single point of 
accountability, P3s can deliver assets much sooner 
than traditional design-bid-build approaches.

PUBLIC OWNERSHIP AND CONTROL
With P3s, the Public Agency never loses ownership 
or control of the asset, and the P3 contract 
guarantees the condition of the asset upon delivery 
and at the end of the contract term.

EFFECTIVE RISK TRANSFER
The transfer of risk from the public to the private
sector is a key advantage of a P3.  The private 
sector can best bear cost, schedule, integration 
and performance risks which can be cost 
eff ectively transferred from the public sector. 

JOB CREATION & 
ACCELERATED DELIVERY
P3s create jobs in the local economy.  By 
accelerating the delivery of critical infrastructure 
improvements and providing private fi nancing, P3s 
enable the public sector to bring more projects to 
market simultaneously. The result is accelerated job 
creation and a strong job market over time.

PAYMENT FOR PERFORMANCE
With P3s, the concessionaire receives payments 
based on the asset’s availability and performance. 
This can be directly through revenues generated 
by the project or through an assessment of its 
availability, based on outcome indicators and 
performance standards agreed to in the contract 
documents.

EDUCATION
Schools, Academic Buildings, 
Housing, Research

JUSTICE
Police Stations, Prisons, 
Courthouses, Jails

HEALTH CARE
Hospitals, Clinics, Labs

ADMINISTRATIVE
City Halls, Government Offi  ces 

AVIATION 
Terminals, Maintenance Facilities, 
Parking Structures

CIVIC
Convention Centers, Performing Arts

MAKING THE RIGHT PROJECT APPROACH DECISIONS AT THE RIGHT TIME REQUIRES THE RIGHT PROCESS

NOW BEGIN TO BRING THIS
PROJECT TO REALITY.

Proceed to Commercial Close 
and then to Financial Close.

AWARD CONTRACT 
AND/OR SELECT 

PREFERRED BIDDER

ONCE RFP HAS BEEN ISSUED, 
PROCEED >

BEGIN SOLICITATION
PROCESS

Develop Request for 
Qualifications (RFQ)

Define shortlist - 3-4 teams 
with superior experience and 
expertise

Draft Request for Proposal 
(RFP) for industry review and 
input

Conduct one-on-one meetings
with short list

Final RFP Issuance

Conduct market sounding with
identified subject matter experts

Hold an Industry Forum with 
wider selection of interested 
parties

Identify issues and critical 
challenges

Gather relevant feedback and
adjust scope if necessary

ONCE INPUT IS GATHERED
AND SCOPE REVISED, 
PROCEED >

GET INDUSTRY AND
KEY STAKEHOLDERS
ENGAGED

FINAL
P3 GO/NO GO

You now have enough
information to make an 

educated decision.
Is it a go or not?

Identify revenue source to
support the project, determine
whether it is affordable

Perform Value-for-Money 
Analysis (VfM)

Perform Risk Analysis 

Determine which method 
will provide best overall value 
to public

Engage experienced financial,
legal and technical advisors

CONDUCT DELIVERY
OPTIONS ANALYSIS
(P3 vs. traditional methods)

ONCE DELIVERY OPTIONS
ANALYSIS IS COMPLETE, 
PROCEED >

Identify a public sector champion

Put together a P3 Council

Set up a Center of Excellence

Define an interactive and 
transparent procurement 
process

Develop preliminary Request 
for Information (RFI)

Use council/authority as 
sounding board to develop 
structure

ONCE THE AUTHORITY AND 
PROCUREMENT PROCESS HAS 
BEEN PUT IN PLACE, PROCEED > 

ESTABLISH A DECISION 
MAKING AUTHORITY AND 
PROCUREMENT PROCESS

PRELIMINARY
P3 GO/NO GO

You now have a broad
view of the options. 

Does a P3 still make sense
for this project?

IS P3 RIGHT FOR
THIS PROJECT?

This is your first opportunity to
evaluate P3 as a viable option

for this project. Does it still sound
like the right solution?

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

Who does it benefit?

How likely is public support?

What is the long term value to 
the public?

See full Project Intent checklist at
aiai-infra.org/intent

AFTER THE PROJECT INTENT
HAS BEEN CLEARLY
ESTABLISHED, PROCEED >

CLEARLY DEFINE THE 
PROJECT INTENT

Clear definition in statute or 
guidelines of the types of P3 
contracts allowed

Clear definition of the specific 
types of projects allowed

Clear definition of the 
procurement methods allowed

ONCE ENABLING LEGISLATION 
IS IN PLACE, PROCEED >

HAVE SOLID P3 FRIENDLY 
LEGISLATION IN PLACESTART HERE

PREPARE YOURSELF 
TO CHAMPION AND

LEAD A SUCCESSFUL 
PUBLIC-PRIVATE

PARTNERSHIP
PROCUREMENT.
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Use council/authority as 
sounding board to develop 
structure

ONCE THE AUTHORITY AND 
PROCUREMENT PROCESS HAS 
BEEN PUT IN PLACE, PROCEED > 

ESTABLISH A DECISION 
MAKING AUTHORITY AND 
PROCUREMENT PROCESS

PRELIMINARY
P3 GO/NO GO

You now have a broad
view of the options. 

Does a P3 still make sense
for this project?

IS P3 RIGHT FOR
THIS PROJECT?

This is your first opportunity to
evaluate P3 as a viable option

for this project. Does it still sound
like the right solution?

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

Who does it benefit?

How likely is public support?

What is the long term value to 
the public?

See full Project Intent checklist at
aiai-infra.org/intent

AFTER THE PROJECT INTENT
HAS BEEN CLEARLY
ESTABLISHED, PROCEED >

CLEARLY DEFINE THE 
PROJECT INTENT

Clear definition in statute or 
guidelines of the types of P3 
contracts allowed

Clear definition of the specific 
types of projects allowed

Clear definition of the 
procurement methods allowed

ONCE ENABLING LEGISLATION 
IS IN PLACE, PROCEED >

HAVE SOLID P3 FRIENDLY 
LEGISLATION IN PLACESTART HERE

PREPARE YOURSELF 
TO CHAMPION AND

LEAD A SUCCESSFUL 
PUBLIC-PRIVATE

PARTNERSHIP
PROCUREMENT.

MAKING THE RIGHT PROJECT APPROACH DECISIONS 
AT THE RIGHT TIME REQUIRES THE RIGHT PROCESS

AWARD CONTRACT
AND/OR SELECT

PREFERRED BIDDER

NOW BEGIN TO 
BRING THIS
PROJECT TO

 REALITY.
Proceed to Commercial 

Close and then to
Financial Close.

CLEARLY DEFINE THE
PROJECT INTENT

Who does it benefit?
How likely is public support?
What is the long term value 
to the public?

AFTER THE PROJECT INTENT
HAS BEEN CLEARLY
ESTABLISHED, PROCEED >

PRELIMINARY
DMR GO/NO GO

You now have a broad
view of the options.

Does a DMR still make 
sense for this project?

FOR THE RIGHT PROJECT, THERE ARE MANY BENEFITS A P3 DELIVERY APPROACH CAN PROVIDE, INCLUDING: EXAMPLES OF GOOD P3 PROJECT CANDIDATES:

ON-TIME | ON-BUDGET DELIVERY
Experience with P3s, both globally and in 
North America, shows that using this approach 
consistently delivers infrastructure on-time and 
under budget, and exceeds quality expectations.

COST CERTAINTY
A P3 contracting approach provides owners with 
cost certainty not only for the development of the 
asset but also during operations and maintenance 
over the 20+ year contract term.  

ACCOUNTABILITY
The public sector looks to the P3 concessionaire 
to be the single point of accountability for all 
aspects of delivery, including fi nance, operations 
and maintenance. 

GREATER INNOVATION
By incorporating the design and delivery 
considerations through a P3 approach, and initiating 
the procurement before all project elements are 
fi xed, the partners work as a team in a competitive 
procurement to optimize project performance 
standards and outcomes, thus greatly enhancing 
the public asset through private sector innovation.

LIFE-CYCLE  MAINTENANCE
The P3 concessionaire, who not only designs and 
builds the asset, but provides operations and 
maintenance over the 20+ year contract term, 
uses an integrated, life-cycle approach to optimize 
asset performance over the long term.

ACCELERATED DELIVERY
Because of integrated delivery and single point of 
accountability, P3s can deliver assets much sooner 
than traditional design-bid-build approaches.

PUBLIC OWNERSHIP AND CONTROL
With P3s, the Public Agency never loses ownership 
or control of the asset, and the P3 contract 
guarantees the condition of the asset upon delivery 
and at the end of the contract term.

EFFECTIVE RISK TRANSFER
The transfer of risk from the public to the private
sector is a key advantage of a P3.  The private 
sector can best bear cost, schedule, integration 
and performance risks which can be cost 
eff ectively transferred from the public sector. 

JOB CREATION & 
ACCELERATED DELIVERY
P3s create jobs in the local economy.  By 
accelerating the delivery of critical infrastructure 
improvements and providing private fi nancing, P3s 
enable the public sector to bring more projects to 
market simultaneously. The result is accelerated job 
creation and a strong job market over time.

PAYMENT FOR PERFORMANCE
With P3s, the concessionaire receives payments 
based on the asset’s availability and performance. 
This can be directly through revenues generated 
by the project or through an assessment of its 
availability, based on outcome indicators and 
performance standards agreed to in the contract 
documents.

EDUCATION
Schools, Academic Buildings, 
Housing, Research

JUSTICE
Police Stations, Prisons, 
Courthouses, Jails

HEALTH CARE
Hospitals, Clinics, Labs

ADMINISTRATIVE
City Halls, Government Offi  ces 

AVIATION 
Terminals, Maintenance Facilities, 
Parking Structures

CIVIC
Convention Centers, Performing Arts

MAKING THE RIGHT PROJECT APPROACH DECISIONS AT THE RIGHT TIME REQUIRES THE RIGHT PROCESS

NOW BEGIN TO BRING THIS
PROJECT TO REALITY.

Proceed to Commercial Close 
and then to Financial Close.

AWARD CONTRACT 
AND/OR SELECT 

PREFERRED BIDDER

ONCE RFP HAS BEEN ISSUED, 
PROCEED >

BEGIN SOLICITATION
PROCESS

Develop Request for 
Qualifications (RFQ)

Define shortlist - 3-4 teams 
with superior experience and 
expertise

Draft Request for Proposal 
(RFP) for industry review and 
input

Conduct one-on-one meetings
with short list

Final RFP Issuance

Conduct market sounding with
identified subject matter experts

Hold an Industry Forum with 
wider selection of interested 
parties

Identify issues and critical 
challenges

Gather relevant feedback and
adjust scope if necessary

ONCE INPUT IS GATHERED
AND SCOPE REVISED, 
PROCEED >

GET INDUSTRY AND
KEY STAKEHOLDERS
ENGAGED

FINAL
P3 GO/NO GO

You now have enough
information to make an 

educated decision.
Is it a go or not?

Identify revenue source to
support the project, determine
whether it is affordable

Perform Value-for-Money 
Analysis (VfM)

Perform Risk Analysis 

Determine which method 
will provide best overall value 
to public

Engage experienced financial,
legal and technical advisors

CONDUCT DELIVERY
OPTIONS ANALYSIS
(P3 vs. traditional methods)

ONCE DELIVERY OPTIONS
ANALYSIS IS COMPLETE, 
PROCEED >

Identify a public sector champion

Put together a P3 Council

Set up a Center of Excellence

Define an interactive and 
transparent procurement 
process

Develop preliminary Request 
for Information (RFI)

Use council/authority as 
sounding board to develop 
structure

ONCE THE AUTHORITY AND 
PROCUREMENT PROCESS HAS 
BEEN PUT IN PLACE, PROCEED > 

ESTABLISH A DECISION 
MAKING AUTHORITY AND 
PROCUREMENT PROCESS

PRELIMINARY
P3 GO/NO GO

You now have a broad
view of the options. 

Does a P3 still make sense
for this project?

IS P3 RIGHT FOR
THIS PROJECT?

This is your first opportunity to
evaluate P3 as a viable option

for this project. Does it still sound
like the right solution?

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

Who does it benefit?

How likely is public support?

What is the long term value to 
the public?

See full Project Intent checklist at
aiai-infra.org/intent

AFTER THE PROJECT INTENT
HAS BEEN CLEARLY
ESTABLISHED, PROCEED >

CLEARLY DEFINE THE 
PROJECT INTENT

Clear definition in statute or 
guidelines of the types of P3 
contracts allowed

Clear definition of the specific 
types of projects allowed

Clear definition of the 
procurement methods allowed

ONCE ENABLING LEGISLATION 
IS IN PLACE, PROCEED >

HAVE SOLID P3 FRIENDLY 
LEGISLATION IN PLACESTART HERE

PREPARE YOURSELF 
TO CHAMPION AND

LEAD A SUCCESSFUL 
PUBLIC-PRIVATE

PARTNERSHIP
PROCUREMENT.

FOR THE RIGHT PROJECT, THERE ARE MANY BENEFITS A P3 DELIVERY APPROACH CAN PROVIDE, INCLUDING: EXAMPLES OF GOOD P3 PROJECT CANDIDATES:

ON-TIME | ON-BUDGET DELIVERY
Experience with P3s, both globally and in 
North America, shows that using this approach 
consistently delivers infrastructure on-time and 
under budget, and exceeds quality expectations.

COST CERTAINTY
A P3 contracting approach provides owners with 
cost certainty not only for the development of the 
asset but also during operations and maintenance 
over the 20+ year contract term.  

ACCOUNTABILITY
The public sector looks to the P3 concessionaire 
to be the single point of accountability for all 
aspects of delivery, including fi nance, operations 
and maintenance. 

GREATER INNOVATION
By incorporating the design and delivery 
considerations through a P3 approach, and initiating 
the procurement before all project elements are 
fi xed, the partners work as a team in a competitive 
procurement to optimize project performance 
standards and outcomes, thus greatly enhancing 
the public asset through private sector innovation.

LIFE-CYCLE  MAINTENANCE
The P3 concessionaire, who not only designs and 
builds the asset, but provides operations and 
maintenance over the 20+ year contract term, 
uses an integrated, life-cycle approach to optimize 
asset performance over the long term.

ACCELERATED DELIVERY
Because of integrated delivery and single point of 
accountability, P3s can deliver assets much sooner 
than traditional design-bid-build approaches.

PUBLIC OWNERSHIP AND CONTROL
With P3s, the Public Agency never loses ownership 
or control of the asset, and the P3 contract 
guarantees the condition of the asset upon delivery 
and at the end of the contract term.

EFFECTIVE RISK TRANSFER
The transfer of risk from the public to the private
sector is a key advantage of a P3.  The private 
sector can best bear cost, schedule, integration 
and performance risks which can be cost 
eff ectively transferred from the public sector. 

JOB CREATION & 
ACCELERATED DELIVERY
P3s create jobs in the local economy.  By 
accelerating the delivery of critical infrastructure 
improvements and providing private fi nancing, P3s 
enable the public sector to bring more projects to 
market simultaneously. The result is accelerated job 
creation and a strong job market over time.

PAYMENT FOR PERFORMANCE
With P3s, the concessionaire receives payments 
based on the asset’s availability and performance. 
This can be directly through revenues generated 
by the project or through an assessment of its 
availability, based on outcome indicators and 
performance standards agreed to in the contract 
documents.

EDUCATION
Schools, Academic Buildings, 
Housing, Research

JUSTICE
Police Stations, Prisons, 
Courthouses, Jails

HEALTH CARE
Hospitals, Clinics, Labs

ADMINISTRATIVE
City Halls, Government Offi  ces 

AVIATION 
Terminals, Maintenance Facilities, 
Parking Structures

CIVIC
Convention Centers, Performing Arts

MAKING THE RIGHT PROJECT APPROACH DECISIONS AT THE RIGHT TIME REQUIRES THE RIGHT PROCESS

NOW BEGIN TO BRING THIS
PROJECT TO REALITY.

Proceed to Commercial Close 
and then to Financial Close.

AWARD CONTRACT 
AND/OR SELECT 

PREFERRED BIDDER

ONCE RFP HAS BEEN ISSUED, 
PROCEED >

BEGIN SOLICITATION
PROCESS

Develop Request for 
Qualifications (RFQ)

Define shortlist - 3-4 teams 
with superior experience and 
expertise

Draft Request for Proposal 
(RFP) for industry review and 
input

Conduct one-on-one meetings
with short list

Final RFP Issuance

Conduct market sounding with
identified subject matter experts

Hold an Industry Forum with 
wider selection of interested 
parties

Identify issues and critical 
challenges

Gather relevant feedback and
adjust scope if necessary

ONCE INPUT IS GATHERED
AND SCOPE REVISED, 
PROCEED >

GET INDUSTRY AND
KEY STAKEHOLDERS
ENGAGED

FINAL
P3 GO/NO GO

You now have enough
information to make an 

educated decision.
Is it a go or not?

Identify revenue source to
support the project, determine
whether it is affordable

Perform Value-for-Money 
Analysis (VfM)

Perform Risk Analysis 

Determine which method 
will provide best overall value 
to public

Engage experienced financial,
legal and technical advisors

CONDUCT DELIVERY
OPTIONS ANALYSIS
(P3 vs. traditional methods)

ONCE DELIVERY OPTIONS
ANALYSIS IS COMPLETE, 
PROCEED >

Identify a public sector champion

Put together a P3 Council

Set up a Center of Excellence

Define an interactive and 
transparent procurement 
process

Develop preliminary Request 
for Information (RFI)

Use council/authority as 
sounding board to develop 
structure

ONCE THE AUTHORITY AND 
PROCUREMENT PROCESS HAS 
BEEN PUT IN PLACE, PROCEED > 

ESTABLISH A DECISION 
MAKING AUTHORITY AND 
PROCUREMENT PROCESS

PRELIMINARY
P3 GO/NO GO

You now have a broad
view of the options. 

Does a P3 still make sense
for this project?

IS P3 RIGHT FOR
THIS PROJECT?

This is your first opportunity to
evaluate P3 as a viable option

for this project. Does it still sound
like the right solution?

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

YES
PROCEED  >

NO
Stop & pursue
other delivery

method

Who does it benefit?

How likely is public support?

What is the long term value to 
the public?

See full Project Intent checklist at
aiai-infra.org/intent

AFTER THE PROJECT INTENT
HAS BEEN CLEARLY
ESTABLISHED, PROCEED >

CLEARLY DEFINE THE 
PROJECT INTENT

Clear definition in statute or 
guidelines of the types of P3 
contracts allowed

Clear definition of the specific 
types of projects allowed

Clear definition of the 
procurement methods allowed

ONCE ENABLING LEGISLATION 
IS IN PLACE, PROCEED >

HAVE SOLID P3 FRIENDLY 
LEGISLATION IN PLACESTART HERE

PREPARE YOURSELF 
TO CHAMPION AND

LEAD A SUCCESSFUL 
PUBLIC-PRIVATE

PARTNERSHIP
PROCUREMENT.

START HERE
PREPARE 

YOURSELF
TO CHAMPION 
AND LEAD A 
SUCCESSFUL

DEVELOPMENT
MANAGEMENT

RELATIONSHIP (DMR)
PROCUREMENT.

HAVE SOLID P3 FRIENDLY
LEGISLATION IN PLACE 

Clear definition in statute or 
guidelines of the types of 
DMR contracts allowed 
Clear definition of the specific 
types of projects allowed 
Clear definition of the 
procurement methods allowed 

ONCE ENABLING LEGISLATION 
IS IN PLACE, PROCEED >

IS DMR RIGHT FOR
THIS PROJECT?

This is your first opportunity 
to evaluate DMR as a viable 

option for this project. 
Does it still sound like

 the right solution?

ESTABLISH A DECISION
MAKING AUTHORITY AND
PROCUREMENT PROCESS 

Identify a public sector champion
Put together a DMR Council
Set up a Center of Excellence
Define an interactive and transparent 
procurement process
Develop preliminary Request
for Information (RFI)
Use council/authority as sounding 
board to develop structure

ONCE THE AUTHORITY AND
PROCUREMENT PROCESS HAS
BEEN PUT IN PLACE, PROCEED >

CONDUCT DELIVERY
OPTIONS ANALYSIS

(DMR vs. traditional methods) 

Identify revenue source to
support the project, determine
whether it is affordable
Perform Value-for-Money
Analysis (VfM)
Perform Risk Analysis Determine 
which method will provide best 
overall value to public
Engage experienced financial,
legal and technical advisors

ONCE DELIVERY OPTIONS
ANALYSIS IS COMPLETE,
PROCEED >

GET INDUSTRY AND
KEY STAKEHOLDERS

ENGAGED 
Conduct market sounding with
identified subject matter experts
Hold an Industry Forum 
with wider selection of 
interested parties
Identify issues and critical
challenges
Gather relevant feedback and
adjust scope if necessary

ONCE INPUT IS GATHERED
AND SCOPE REVISED, PROCEED >

FINAL
DMR GO/NO GO

You now have enough 
information to make an 

educated decision.
 Is it a go or not?

BEGIN
SOLICITATION

PROCESS 
Develop Request for  
Qualifications (RFQ)

Define shortlist - 3-4 teams
with superior experience and 
expertise 

Draft Request for Proposal (RFP) 
for industry review and input

Conduct one-on-one meetings
with short list Final RFP Issuance

ONCE RFP HAS BEEN 
ISSUED,PROCEED >
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RIGHT APPROACH. RIGHT PROJECT. 

UNLIMITED BENEFITS

SCHEDULE DISCIPLINE
Experience with DMRs, both globally and in 
North America, shows that using this approach 
consistently delivers infrastructure on-time and 
under budget, and exceeds quality expectations.

COST CERTAINTY
A DMR contracting approach provides owners with 
cost certainty not only for the development of the 
asset but also during operations and maintenance 
over the 20+ year contract term.

ACCOUNTABILITY
The public sector looks to the DMR concessionaire 
to be the single point of accountability for all 
aspects of delivery, including finance, operations 
and maintenance.

GREATER INNOVATION
By incorporating the design and delivery 
considerations through a DMR approach, and 
initiating the procurement before all project 
elements are fixed, the partners work as a team 
in a competitive procurement to optimize project 
performance standards and outcomes, thus 
greatly enhancing the public asset through private 
sector innovation.

LIFE-CYCLE MAINTENANCE
The DMR concessionaire, who not only designs 
and builds the asset, but provides operations and 
maintenance over the 20+ year contract term, 
uses an integrated, life-cycle approach to optimize 
asset performance over the long term.

ACCELERATED DELIVERY
Because of integrated delivery and single point 
of accountability, DMRs can deliver assets much 
sooner than traditional design-bid-build approaches.

PUBLIC OWNERSHIP AND CONTROL
With DMRs, the HBCU never loses ownership 
or control of the asset, and the DMR contract 
guarantees the condition of the asset upon 
delivery and at the end of the contract term.

EFFECTIVE RISK TRANSFER
The transfer of risk from the public to the private 
sector is a key advantage of a DMR. The private
sector can best bear cost, schedule, integration 
and performance risks which can be cost 
effectively transferred from the HBCU.

JOB CREATION & ACCELERATED DELIVERY
DMRs create jobs in the local economy. By 
accelerating the delivery of critical infrastructure 
improvements and providing private financing, DMRs 
enable the public sector to bring more projects to 
market simultaneously. The result is accelerated job 
creation and a strong job market over time.

PAYMENT FOR PERFORMANCE
With DMRs, the concessionaire receives payments 
based on the asset’s availability and performance. 
This can be directly through revenues generated 
by the project or through an assessment of its 
availability, based on outcome indicators and 
performance standards agreed to in the contract 
documents.

FOR THE RIGHT PROJECT, THERE ARE MANY BENEFITS 
THE CTG DMR DELIVERY APPROACH PROVIDES... 



CONSTRUCT TWO GROUP
Nation’s Largest African American Development Management  Firm 

GUIDE TO SUCCESSFUL DEVELOPMENT MANAGEMENT RELATIONSHIPS 
- 7 -

A DEVELOPMENT MANAGEMENT RELATIONSHIP MAY BE 
THE RIGHT SOLUTION IF YOU ARE INTERESTED IN:
Providing long term solutions for critical infrastructure needs

Being part of a sustainable solution for the community that results in the best value for the money spent

Evaluating options transparently and rigorously to enhance and encourage cooperation

Finding a way to accelerate delivery of important assets that are highly desired by the community

Mitigating risks in a way that will guarantee performance over the long term

Management of today’s development projects has become dramatically 
more complex. Entitlements, approvals, and project financials are 
faced with increasing constraints, which in turn, demands more from 
development managers. Whether we are managing the entitlement 
process to assist your current staff or acting comprehensively as your 
development team, Construct Two Group is your partner at each step 
on the path that leads to a successful project. 

Successful projects are never an accident.  They are the result of intention, consistent effort, intelligent direction 
and skillful execution. They are the culmination of the right choices made from many alternatives. Whether providing 
Development Management, Construction Management or Program Management services, Construct Two Group 
delivers much more than process oversight. Clients choose Construct Two Group to manage risk, to make sound 
decisions, to leverage knowledge of specific markets and product types and, ultimately, to safeguard the success 
of their investment.  

Construct Two Group’s Site to Finish® approach infuses site development with the right expertise at the right time 
in the project schedule. Our industry experts are fierce advocates for our clients, approaching project hurdles 
with a keen eye toward feasibility, fairness and timeliness. We have a deep bench of experience and intentionally 
assemble project teams according to the needs of each project. Our policy-focused planners know the law and 
how to navigate difficult processes. Our development experts are skilled negotiators, able to find suitable solutions 
in difficult conversations enabling all parties to find a way to “yes”. The benefit to you is peace of mind that with 
Construct Two Group on your team, your effort can be focused on higher-level project work while we manage the 
rest, blending seamlessly into your team.

• Due Diligence Management
• Pro Forma Preparation and 

Analysis
• Master Planning Oversight 
• Program Development
• Schedule Management
• Real Estate Coordination

• Tenant Coordination
• Project Team Coordination
• Entitlement & Permitting 

Management
• Site Selection
• Financial Support
• Procurement

• Budget Development and 
Management

• Design & Construction 
Administration

• Sales & Marketing 
 Support
• Stakeholder Engagement

DEVELOPMENT
MANAGEMENT

WE PROVIDE FULL DEVELOPMENT MANAGEMENT SERVICES,
INCLUDING THE FOLLOWING:
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CTG IS LED BY SEASONED PROFESSIONALS EXPERIENCED 
IN ALL PHASES OF DEVELOPMENT AND SECTORS OF 
CONSTRUCTION WHICH INCLUDE STUDENT HOUSING, 
RESIDENTIAL AND COMMERCIAL PROPERTIES, OFFICE 
SPACES, PARKING GARAGES AND RETAIL ASSETS.

CTG adds value to the services it provides through its development division 
by navigating the complex maze of regulatory entitlements with a depth of 
experience, expertise, and the resolve it takes to reach the finish line. If you’ve 
ever experienced running the gauntlet of obtaining land use permits from various 
local, state, and federal agencies, you know that it can be a time consuming, 
frustrating, and costly endeavor.

CTG HAS CONSISTENTLY PROVEN ITS APTITUDE IN SECURING 
ENTITLEMENTS FOR THE BENEFIT AND CONVENIENCE 

OF THEIR STAKEHOLDERS, WHICH IN TURN, 
HAS ENHANCED THEIR PROJECT’S BOTTOM LINE.

CTG is a privately owned, Florida-based development and construction company, 
focused on placemaking developments, and building healthy communities. Our 
strategy is centered around a core vision for identifying opportunities with potential 
for significant capital appreciation through land entitlement, development/
re-development, and community design. Our mission is to create dynamic 
developments that provide positive fiscal impacts to communities, while utilizing 
designs to incorporate green building practices and sustainable materials.

DEVELOPMENT DIVISION
DEVELOPMENT 
MANAGEMENT 
RELATIONSHIP (DMR) 
EXPERTISE 

CTG has unsurpassed 
DMR execution capability 
and brings a wealth 
of varied and relevant 
experience to the DMR 
arena. Forging a successful 
decades-long partnership 
between a private institution 
and a private company 
or consortium presents 
unique challenges and 
more important, unique 
opportunities and solutions 
that define DMR projects 
more so than any project-
specific features. CTG is an 
experienced and technically 
capable company with the 
financial capacity to take on 
projects and has deep and 
diverse DMR experience.
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FLORIDA A&M UNIVERSITY MAIN STREET CORRIDOR PROJECT MASTER  PLAN RENDERING

THE MAIN STREET CORRIDOR DEVELOPMENT AT
FLORIDA A&M UNIVERSITY IS A DEVELOPMENT
DESIGNED TO ENERGIZE THE UNIVERSITY AND THE 
COMMUNITY WHILE MEETING THE NEEDS OF THE 
UNIVERSITY TO BE SOCIALLY AND ECONOMICALLY 
DESIRABLE AND SUSTAINABLE. 
The development creates an innovative solution that serves as a catalyst for 
renewal along FAMU’s campus and is expected to establish the university as a 
pioneer for revitalization of Historically Black Colleges and Universities (HBCUs) 
campuses throughout the nation. 

In 2020, CTG completed Phase 1 of the project by constructing a 182,000 
square foot new on campus living-learning community (the Main Street Corridor 
Project). Each of the two buildings include study rooms, recreation rooms, 
common student lounges, laundry facilities, vending areas, and administrative 
offices. $70 Million student housing development which was completed six 
months ahead of schedule and  $2.3 million under budget.

CTG’S DEVELOPMENT SOLUTION CREATES A 
TRANSFORMATIONAL DEVELOPMENT. 

CTG’S NEXT LEVEL 
DESIGN INCLUDES:

STUDENT HOUSING

A STATE-OF-THE-ART  
ATHLETIC FACILITY

GREEN SPACE TO 
PROMOTES SOCIAL 
INTERACTION

BOUTIQUE HOTEL
WITH EVENT SPACE

35,000 SEAT STADIUM

MIXED-USE AND  
RETAIL DEVELOPMENT

SUCCESS CASE STUDY
FAMU MAIN STREET CORRIDOR DEVELOPMENT

“Construct Two Group (CTG), the project developer, is a highly 
respected Florida development firm with a track record of 

excellence and innovation, whose founder and chairman you 
are aware is a FAMU Alumni. Derrick Wallace, is a phenomenal, 

visionary, creative, innovative, focused, determined, nimble 
professional, who possesses an uncanny instinct for people, 

politics, his profession and his alma mater.”  

LEZLI BASKERVILLE, PRESIDENT
NATIONAL ASSOCIATION FOR EQUAL 
OPPORTUNITY IN HIGHER EDUCATION

LARRY ROBINSON
PRESIDENT
FLORIDA A&M UNIVERSITY

“We are 
extremely

pleased with the 
success of the 

new residence hall 
construction

project.”
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THE PATH FORWARD:
   TRANSFORMING FAMU
On August 29, 2016, Florida A&M University, known 
as FAMU, released an Invitation to Negotiate (ITN) 
and solicited responses from qualified firms with the 
expertise to provide a transformational development that 
would reflect the university’s values and commitment to 
education, its student population, and the surrounding 
community.  CTG answered the call for responses with 
an innovative, comprehensive Master Plan that not only 
delivers a progressive housing model that supports the 
relationship between Academics and Housing, but also 
integrates state-of-the-art learning facilities that promote 
a positive educational environment and integrates social 
spaces and amenities that enhance the live-work-play 
experience.   

In order to ensure the goals of the university were met, 
CTG took into consideration the history and the reputation 
of Florida A&M University.  FAMU is one of the largest 
single-campus Historically Black Colleges and Universities 
in the nation. The continued success of the University 
and student retention is dependent on its ability to offer 
quality, affordable, education to students. In addition to 
these factors, a thriving economy plays a major role in 
the decision-making process for students as it pertains to 
selecting a college to attend.  Success also dictates that in 
order to be relevant, universities must be able to create 
desirable social experiences for its students and faculty, 
and foster positive business and personal relationships 
with surrounding communities.

CTG is proud to have introduced “The Main Street Corridor 
Development” at Florida A&M University.  The Master 
Plan is a development, designed to energize the university 
and the community by creating spaces that, while meeting 
the needs of the university, are socially and economically 
desirable and sustainable.  CTG’s next level design includes 
student housing, a state-of-the-art athletic facility, green 
space that promotes social interaction, a hotel with event 
space, a 35,000 seat stadium, and mixed-use and retail 
development; all designed to be inclusive, multi-functional, 
sustainable, and economically viable. It includes new 
opportunities for new revenue opportunities through 
the development of a hotel, multi-purpose stadium and 
mixed use.

FAMU (PHASE 1) COMPLETED STUDENT HOUSING

FAMU 35,000 SEAT STADIUM RENDERING

FAMU  (PHASE 1) COMPLETED  STUDENT SERVICES CENTER

SUCCESS CASE STUDY
FAMU MAIN STREET CORRIDOR DEVELOPMENT
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STUDENT HOUSING (COMPLETED  - PHASE 1) STUDENT SERVICES CENTER (COMPLETED  - PHASE 1) 35,000 SEAT STADIUM  (COMING  - PHASE 2)

UNIVERSAL HULK ATTRACTION UNIVERSAL SPIDERMAN ATTRACTION ORANGE COUNTY CONVENTION CENTER - PH. 5 - J/V

FAMU DEVELOPMENTAL RESEARCH SCHOOL BUILDING WESTBROOKE ELEMENTARY SCHOOL UNIVERSITY OF FLORIDA LEVIN COLLEGE OF LAW

CONSTRUCT TWO GROUP  HAS COMPLETED 
MORE THAN $1 BILLION IN COMMERCIAL, EDUCATION, 

UNIVERSITY, MUNICIPAL, ENTERTAINMENT
AND HOUSING PROJECTS TO DATE.

With over 30 years of success, CTG has a unique perspective as a developer and construction company. 
CTG provides specialized services for student housing, sports facilities, convention centers, educational 
facilities, entertainment/theme parks, and many other industries. CTG has built its reputation as an 
industry leader by exceeding our clients’ expectations and fostering lasting relationships.

#1 AFRICAN AMERICAN CONSTRUCTION MANAGEMENT FIRM IN ORLANDO 
#15 OF ALL CENTRAL FLORIDA CONSTRUCTION COMPANIES/GENERAL CONTRACTORS 

#8 OF THE 2021 BEST PLACES TO WORK IN THE MICRO COMPANIES CATEGORY

INDUSTRY LEADER IN DEVELOPMENT AND CONSTRUCTION MANAGEMENT

Nation’s Largest  African American 
    Development Management  Firm 



254 SOUTH ORTMAN DRIVE  
ORLANDO, FLORIDA 32811
PHONE: (407) 295-9812 

VISIT US ONLINE
WWW.CONSTRUCTTWO.COM

SCAN TO VIEW THE 
CONSTRUCT TWO GROUP

CORPORATE PROFILE


